
Uhuru – EmDrill #3 - Report – 2025-02-25 (Draft)

Intent: To prepare a summary of what transpired during EmDrill #3 and what actions should be taken 
with regard to preparing for and conducting the next Emergency Drill (EmDrill #4) , scheduled for Thu
Sep 18, 2025, with the ultimate objective being to have an effective and efficient emergency comms 
network serving to ensure individuals and groups in the FML can stay in touch with each other in any 
major grid-down situation.

Background:

EmDrill #1 – Apr 8 2024

Uhuru was started about 1.5 years ago
 conducted eEmDrill #1 on April 8, 2024 (total solar eclipse*) starting around early afternoon
 Message was relayed to Net Controller (HS)
 Net Controller successfully relayed Message to 5 other hams
 Message was then emailed to 20~ others (hams and non-hams) to relay to people in their local 

community
◦ there was only 1 radio relay conducted in this way, in Mississauga.

* it was learned that a government-sponsored emergency drill was going to be conducted on that day, in
part to learn more about day-to-night transformation of the ionosphere so we decided we should do one
as well.

EmDrill #2 – Thu Jan 30, 2025

The decision to conduct the second drill was made at a zoom meeting called for that purpose on 
December  16, 2024. It was also decided to start the drill on Thu Jan 30 2025 to run until the following 
week (Wed Feb 5 2025).

The timeframe was extended to a full week so that groups could conduct the local relay portion at their 
convenience.

An information page, containing all related content was established on the uhuru.info website:
http://www.uhuru.info/emergency.html
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EmDrill #2 was conducted in much the same way as EmDrill #1 , with some changes
 the timeframe was extended to a full week, for reasons previously noted
 the kick-off was during an SDR/JS8 Workshop on Thu Jan 30

◦ the workshop was partially focused on expanding the long distance network by utilizing 
SDR (software defined radio) and JS8 Call (a digital radio platform).

 the Net Controller selected one of the predetermined Message Statements
 rather than being created at the start of the Drill, the Message was selected from among 3 

predetermined Message Statements, namely
◦ Wow. Is it ever HOT!
◦ Wow. Is it ever COLD!
◦ Wow. is it ever WINDY!

 the Network Controller (NC) selected one of the Message Statements and sent it out over 
his radio in SK to be picked up by parties (not all hams), in different parts of South Ontario 
and beyond
◦ Wow. Is it ever HOT!
◦ 4-5 operators picked up the message on SDR/JS8 as well as 2 on HF radios (?)

 this writer was one of the SDR/JS8 operators on the call 
 this writer then relayed the Message by email to local net controllers (LNCs)  across the 

country (37 individuals)
 between direct receipt and the emails, 28 communities were contacted (see Exhibit 1)
 of the communities reached the following communities successfully relayed the Message 

locally
◦ Burks Falls (see Exhibit 2)
◦ Toronto-Scarborough (see Exhibit 3)
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EmDrill #3 – Thu May 1, 2025

The decision to conduct the third drill was made at a zoom meeting called for that purpose on or about 
Feb 25, 2024. when it was decided to start the next drill on Thu May 1 2025 to run until Wed May 7  
2025 (1 week).

This extended timeframe was consistent with the timeframe for the previous drill (EmDrill #2) ensuring
that groups could conduct the local relay portion at their convenience.

An information webpage (see Exhibits), containing all content related to EmDrill #3 was established on
the uhuru.info website with the link front and centre in the nav menu, next to Events:
https://www.uhuru.info/emdrill3.html

A digital postcard (see Exhibits) was developed using a flashing red light as the core visual and the 
headline “Are Your Ready”. It was used on the website home page, in the weekly email, posted on 
Telegram and sent out as a message to specific individuals (most notably Local Net Controllers - 
LNCs).

Direct contact was made with a number of LCNs to encourage participation while previous participants
were not contacted directly.

The drill got underway during the Workshop Zoom on Thu May 1 at just after  8:00 pm EDT. The 
move to a later time was done purposely so as to improve propagation. The extra hour or so allowed the
gray line to reach SK, locus of the originating message.  In this way both SK and ON, the main 
locations for the drill, were under that same nightime ionospheric conditions. This meant they would 
get best results by transmitting on the 40M band (7.078 MHz)

The Net Controller issued the following  message to the Uhuru Net, using JS 8Call:

Wow. Is it ever WINDY (or words to that effect).

The message was received by a number of people on the Zoom call who were using both radio and 
Internet connected SDR setups.

An email was then broadcast to the LCNs in the various communities across the country (see Exhibits)
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Results

There was broader participation this time around, as evidenced by the reports from the following 
communities (see Exhibits):

 Burks Falls
 Mississauga East Cooksville
 Niagara

Some of the direct contacts did not result in engagement this time around but should lead to even 
greater participation in the next drill as it drew needed attention and clarity to the activity.

There was some direct feedback from people who did not participate in the drill this time around,  but 
who were aware of it going on but just weren’t sure how to participate.

Here are some stats:
 roughly 7 people received the message through SDR
 3 communities responded to the email and sent a reply email with their report

◦ Burks Falls
◦ Mississauga East Cooksville
◦ Niagara

 in total approximately 7 communities and 40 people participated in the drill

This is considered an improvement over the previous drill but far short of the objective.
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Recommendations:
 make the next postcard more banner like and with a coloured background or border
 consider ways to improve the drill
 consider ways to promote the drill
 work to get more communities actively involved (ongoing)
 work to get an HF connected LNC in each community (SDR/JS8) (ongoing)
 recruit more hams
 help to integrate LoRa operators (ongoing – May 27)
 determine how to get other networks involved

◦ MAGnet
◦ Flipside (CB radios)
◦ V4F
◦ International Veterans
◦ satellite network
◦ other networks

 investigate antenna options for extending range (ongoing)
 determine date for next quarterly drill (Thu Sep 18 2025)

Next Steps:
 Organize a Zoom Call

◦ to review Report
◦ to discuss Recommendations
◦ to finalize dates for EmDrill #4

Exhibits:
 Exhibit 1: List of Local Communities
 Exhibit 2: Burks Falls Results
 Exhibit 3: Mississauga East Cooksville Results
 Exhibit 4:Niagara Results
 Exhibit 5:Webpage
 Exhibit 6: Postcard
 Exhibit 7: Ionospheric Conditions graphic
 Exhibit 8: Instructions

◦ sent 2025-04-11 – 304 / 37% Open Rate
◦ see PDF

 Exhibit 9: Weather Report message to Local Net Controllers (LNCs)
◦ sent 2025-05-01  -  42 / 31% Open Rate
◦ see PDF
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Exhibit 1 – List of Local Communities (28)

Barry’s Bay ON
Brampton ON
Burks Falls ON
Caledon ON
Guelph ON
Hamilton ON
Huntsville ON
Leamington ON
Maple Ridge BC BC
Midland ON
Mississauga ON
Muskoka ON
Niagara Region ON
Norfolk ON
Ottawa ON
Owen Sound ON
Oxford ON
Regina SK SK
Sarnia ON
Sault Ste Marie ON
Toronto-Downsview ON
Toronto-Etobicoke ON
Toronto-Midtown ON
Toronto-North York ON
Toronto-Scarborough ON
Uxbridge ON
Waterloo Region ON
York Region ON
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Exhibit 2 – Burks Falls Results - 2025-05-03

Hi Tony,

We (Burk's Falls group) had our Radio EmDrill #3 this morning. We had a few less participants this 
time.

We used the same test protocol as the last drill: I was at the water tower in Burk’s Falls (highest point in
town).

I used the FARA J pole antenna and repeated the test using the rubber ducky antenna with a 
counterpoise. The results were about the same with both antennas. We all used the handheld radios 
(Baofeng) and repeated the message.

7 members participated, all heard the message from at least one other group member. 

Thank you for coordinating this test. We appreciate it very much.

Isabel
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Exhibit 3 – Mississauga East Cooksville Report - 2025-05-05

Hello Tony:

The following comms report from MEC district as follows:

Comm drill occurred on Fri May 2, 2025 between 19:15 – 19:25.
3 contacts established will clear comms “word for word”. 

All messages were received and confirmed the “Windy” message.

P.S. There is a fourth person within the group but this person was not available at the time. There might
be an additional report later in the week prior to the final day May 8th

Regards,
Ed

8/12



Uhuru – EmDrill #3 - Report – 2025-02-25 (Draft)

Exhibit 4 – Niagara Region Report – 2025-05-

Pending
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Exhibit 5: Webpage
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Exhibit 6: Postcard
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Exhibit 7: Ionospheric Conditions
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